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NARATIVE REPORT

Introduction

Association XY has continued implementation in fourth year with next activities: opening
of new Youth friendly centers in the country, strengthening the capacity of the existing
YFC, conduction of educational activities in school and out of school and distribution of
IEC materials and condoms and trainings for peer-to-peer educators.

Youth friendly services are comprehensively delivered by YFC where each center has
two components: information-education community based (youth NGOs) and youth
friendly medical centers based in the primary health care settings.

In the fourth year of project implementation, Association XY has selected three new
local non-governmental organizations join the existing 16 NGOs that were established
in previous three years of project, in implementation of educational activities and
promotion of YFC services among young people. Young people in those centers were
trained in peer education (six days training) in area of sexual and reproductive health
with special focus on HIV (prevention, treatments and VCT).

In this year we have conducted 8 peer-to-peer trainings and three trainings for trainers.
All trainings held by Association XY were conducted according to international
standards of IPPF EN. Trained peer educators and trainers are capable and have
knowledge for independent preventive work in school and out of schools surroundings.
Follow up trainings were conducted with a purpose to improve knowledge of peer
educators and increase their capacities in implementation of educational activities
(workshops in elementary and high schools and different activities in out of school
settings). In order to evaluate quality of peer education program, pre and post testing
guestionnaires distributed among students in YFS. Obtained results showed that young
people have improved their knowledge’s and awareness in relation to HIV/AIDS. Info
centers were distributing condoms and available IEC material among young people in
project locations. Organized a Youth Friendly medical staff training in which they were
medical workers from three YFS. The training was organized on the subject of friendly
approach in working with young people in order that the medical staff of YFC gets
familiar with the friendly approach and means of providing services to young people.

Furthermore, Association XY established three medical centers within the existing
Public Health centers that are providing confidential and anonymous psychological and
medical services to young people in collaboration with local NGOs (info centers). At the
end of project Year 4 (end of September 2010), nineteen YFC (info center and medical
center) were operational and provided informational, educational, psychological and
medical (gynecology) services to young people.



In year 4 nineteen YFC continued to implement in school and out of school educational
activities and to provide youth friendly services.

ACTIVITIES REALIZED IN THIS PERIOD (YEAR 4 / until September 30, 2010)

8.

9.

Assessment of capacities of three local NGOs (Srebrenica, Ljubuski | Gorazde)
Meetings and negotiations with Public Health institutions (Dom zdravlja)
Establishment of three new youth friendly centers

Meetings with the existing Youth Friendly centers (both info) in Mostar, Banja
Luka, Bihac, Brcko, Sarajevo, Zenica, Tuzla, Bijeljina, Doboj, Mrkonji¢ Grad,
Orasje, Derventa, Travnik, Foca, Livno and Prijedor.

Strengthening capacities of youth friendly centre’s (NGOs and Health institutions)
Trainings in peer education (peer education and follow —up)

Training of trainers

Youth friendly medical staff training

Implementation of educational activities in and out of schools

10. Provision of psychologist and medical youth friendly services

11.Dissemination of condoms and IEC materials
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SUCCESES OBTAINED:

= 19 Youth Friendly centers operational and provide information, education,
psychological and medical services to young people

= Allindicators planned in the project were reached above 100%

DIFFICULTIES MET:

B Late distribution of condoms and IEC materials ( UNDP)

B Lack of license for education in schools for some YFCs

CONCLUSIONS:

B Regular meetings with partners are necessary for improvement of realization of the
project activities

B Regular internal monitoring and evaluation of work of YFC is necessary for following
achieving results and possible interventions




Activities planned in year V:

Educational activities in schools
Educational activities out of schools
Distributed of condoms and IEC materials
Trainings for peer educators

Trainings for trainers in peer education
Training for medical staff

Regular meetings with NGOs coordinators
Establishment of two new YFC

Monitoring activities on project locations



I, hereby, certify the truth, correctness and validity of all the information, documents and data
existing in this progress report (the narrative report, Annex Al, Annex A2 and the support
documents are part of the progress report).

ELABORATED BY:

Danijela Basi¢
Name:
_ Assistant Peer education coordinator
Function:
Signature:
31.01.2011.
Date:

APPROVED BY:

Emina Osmanagic
Name:

) Project Coordinator
Functions:

r N
SIVIVITENY BT\.EJ @ALLUQ

Signature/Seal:

31.01.2011.

Date:




